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MEMORANDUM FOR: Deputy Director for Intelligence
Seputy Diractor for Plans
Peputy Director for Sclance & Technolegy
Saputy director for Support
' i

susJECT: Approval of Full-time Academic Training

1o om 15 May 1970 | approved a recommendstion of the Tralning
Selection Board thet the responsibiiity for approving full-time scedenic
tratning be transferred from the Training Selection Board to the Deputy
Directors, snd that the Chairmen, Tralning Selection Board and | be
informed of such approvals. The Board belleved, and | concurred, that
the only place the propossi for agademic tralning can be studied cere-
fully emough, with full responsibility for the outcoms and strict ac-.
countabliity for equating the selection with the Agency's needs as per~
tolived by those who know the specific subject best, is In each Directorate.

2. The guidelines 11stpd below are to be applied In considering
sponsorship of academic training:

. 2. in recommending an Individual for full-time academic

- treining or for other externp! training programs, the prime cri-
terion to bs conslidered Is the benefit that will sccrue to the
Agency by Increasing the capabllities of that Individual.

b. Employses should not be selected solely for the purpose of
obtaining one or more academj¢ degrees or for the purpose of obtain-
ing & degres in order to qualify for a gartlcuhr assignment
{Govermment Employees Training Act, 1958).

€. As stated In Agency regulation I fu!1-time academic
training may be provided for those Individuals:

{1) vho are qualified to mest the entrance requirements of
the institution or tralning facility lavolved and the objectives

of the proposed tralning;
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SUBJECY: Approval of Full-time Academic Training

{2) who hefi§’s ‘»t Teqs one year of current, continuous
civilian service In arRmént this may be walved by the
2lrector of Tralning on certification by the Deputy Director
c?m?m?ﬁ that such training Is essentlal to the Agency's
mission);

{3) whose proposed tralning will satisfy an Agency need by
increasing capabilities to perform & current duty assigmment
effectively or by preparing the indlvidual for projected duty
sssignments requiring additional skills or responsibillties;

(4) For whom 1t Is desirable that the Agency underwrite such
training because the benefits gained correlate with the costs;

(5} who Intend to continue in the service of the Agency and
whose use within the Agency upon completion of the tralning has
been determined by the Career Service concerned;

{6) whose attendance will not endanger operations or cover
with which the indlvidual Is or hes previously been assoclated;

{7) whose request for training has been approved by the
Director of Training before actuai enrcliment,

d, In speclal cases, full-time academic training may justiflably
serve the purpose of a sabbatical year even though such training is
not strongly relevent to an individual's present or projected assign-
ment, (areer ﬁfﬂcars in the age range of 30 to 50 ysars with at
least seven yséirs' Agency service could be considered eligible for
such a sabbatical,

s, Employees selected for full-tims academic tralning of
thres months or more are required to sign an agreement to ¢continue
in service with the Agency for a period, dating from conclusion of
the tralning program, of three times the duratlon of the training
but no less than one year., A determination must be made that the
employee who is sponsored for such training wlil In fact continue
in service with the Agency.

f. Reguests for full-time academic training for indlviduals
who are under cover, or for whom cover arrangements are required,
will ba forwarded to the Chief, Central Cover Staff bgfore being
transml tted to the Office of Tra!ning. s
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SUBJECT: Approval of Full-time Academic Tralning

§. In all cases, those Individuals sponsored for academic
training should bs promising smployees who are strong performers
and who have demonstratsd potentlial for future growth and develop-
ment,

3. 1t Is essential that such tralning requests are approved by

vou parsonaliy or by your Assistant Deputy Dlrector; there Is to be no
dalegetion of authority below this level.

/e/ L. K. Whits

L. K. White
Executive Director~Comptrolier
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